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What is Leadership?

'[SNIP IS about InTluence.
ng more. Nothing less.”

- Jonn Maxwell




Safety Leadership

* Your job as leaders
of the air charter
Industry Is to use
your influence to
ensure this doesn’t
happen on your
watch.
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Three leadership questions

1) Are you on the right track?

2) |s safety the top priority of your
company?

3) Do you have a good safety
culture?
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Three leadership questions

Are you on the right track?

3) Do you have a good safet
culture?




It appears you're on the right track.

“Even If you're on the right
track, you'll'get run over

If you Just sit there.”

- Will Rogers
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A Word of Caution:
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“Good can be Bad”

* With good safety performance,
people/organizations can easily become
complacent.

 Don’t ever believe that a lack of accidents
means you are “safe.”

e To counter this complacency, there must be
a leadership obsession with continuous
Improvement.

- Courtesy of Jim Schultz
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Three leadership questions

Are you on the right track?

3) Do you have a good safet
culture?




Priority or Core Value?




Three leadership questions

Are you on the right track?

3) Do you have a good safet
culture’?




Do you have a good safety culture?

“... It Is worth pointing out that If you are
convinced that your organization has a good
safety culture, you are almost certainly
mistaken.”

“ ... a safety culture Is something that Is
striven for but rarely attained...”

“...the process is more important than the
product.”

= James Reason, “Managing the Risks of Organizational Accidents.”
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Creating a Future or Satety Culture

SAFETY CULLURIE




Priority or Core Value?

“Safety culture Is the core values
and behaviors resulting from a
collective commitment by leaders
and individuals to emphasize
safety over competing goals to
ensure protection of people and
the environment.”

Source: U.S. Nuclear Regulatory Commission
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Roadmap to Safety Culture

Demonstrate Management
Commitment

Promote Open Communications and
Reporting
Cultivate Just Culture and Trust

Insist on Standardization and
Compliance
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Safety Culture Is:

Triggered at the top

I

__— Managing Directors
_— Directors

Measured at the .— Managers

bottom

=

. Supervisors

Safety culture starts at the top of the organization and
permeates the entire organization.



How leaders influence safety

“The safety behaviors and attitudes of
individuals are influenced by their
perceptions and expectations about safety
In their work environment, and they pattern

their safety behaviors to meet demonstrated

priorities of organizational leaders,

regardless of stated policies.”

* Dov Zohar, as cited in NTSB accident report
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Employee Comments

e “Sometimes | feel safety Is priority one
as long as it's convenient.”

e “IManagement] pays lip service to
safety. On time performance & budgets
take precedence over safety.”

 “It's all about on time performance and
safety rules are thrown out the window
to keep on time performance.
Management has no clue.”
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Roadmap to Safety Culture

Demonstrate Management
Commitment

Promote Open Communications and
Reporting
Cultivate Just Culture and Trust

Insist on Standardization and
Compliance
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Keeping Fingers on the Pulse

How do you detect and correct performance
deficiencies before an accident?

How do you keep your finger on the pulse of
your operations?

Do you have multiple data sources?
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Employees




Are employees comfortable reporting?

 They are open to report safety
problems, If they receive assurances

that:

— The information will be acted upon

— Data are kept confidential or
de-identified

— They will not be punished or ridiculed for
reporting
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Roadmap to Safety Culture

Demonstrate Management
Commitment

Promote Open Communications and
Reporting
Cultivate Just Culture and Trust

Insist on Standardization and
Compliance

§ |NTSB



“Just” Culture

 Employees realize they will be
treated fairly

—Not all errors and unsafe acts will be
punished (if the error was
unintentional)

— Those who act recklessly or take
deliberate and unjustifiable risks will
be punished
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Roadmap to Safety Culture

Demonstrate Management
Commitment

Promote Open Communications and
Reporting
Cultivate Just Culture and Trust

Insist on Standardization and
Compliance
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USAIr 1016
July 2, 1994
Charlotte, North Carolina
37 fatalities



u
— i |
CHARLES POPE

|' ashmgton Bureau
| P ]_l( WASHINGTON — USAIT Flight 1016

crashed last year after its pilots

blundered into a der-
§ storm shrouding the Charlotte air-
N/ s ot and then responded incorrectly
“;4?,  vhen the threat was recogmzed,
@ >deral safety officials con

— 1esday.
the Neo

— The picture painted bv

cﬁed

cluded |

l!-#ﬂ gerous weather
% situation

\sures to escape the wind shear

2
W complete weather E

B Fuilure to foll

procedures lei
et = 7a Bl lq hﬂﬂl“{]



WHY SOPS ARECRINCAL




Accident Prevention Strategies

Source: Boeing study of accident prevention strategies

Hull-loss Accidents over 10 Year Period

Percentage of Accidents

Primary Factor 10 20 30 40 50 60

I I

Pilot Flying (PF) adherence to procedure # | |
Pilot Not Flying (PNF/PM) adherence to |
procedure |

Each bar represents the percentage of

hull-loss accidents that contained at
least one instance of the listed
prevention strategy.

|
I
|
|
|
| 138 Accidents 5,686 Fatalities
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Things to think about

Do you have clearly defined, well thought-
out SOPs? BERLLLS LB RRRELLERE

If so, do you Insist [T
on rigorous adherence
to those procedures?

How do you measure adherence?
Do you reward the right kinds of behavior?




Intentional non-compliance leads
to other problems

L OSA data revealed that, compared to crews
who followed SOPs, crewmembers who
iIntentionally deviated from procedures:

— averaged making 3 times more errors
— mismanaged more errors

— found themselves In more undesired aircraft
situations
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Avold “Normalization of Deviance”

 Normalization of
Deviance: When not
following procedures
and taking “short
cuts” and becomes
an accepted
practice.
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e “That is a stupid
rule.”
\_ * “l don’t have to
».. comply with that
—= one.’
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What is Leadership?

'[SNIP IS about InTluence.
ng more. Nothing less.”

- Jonn Maxwell




Safety Leadership

* Your job as leaders
of the air charter
Industry Is to use
your influence to
ensure this doesn’t
happen on your
watch.
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