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Empire Airlines, January 2009.
Lubbock, TX
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Empire Airlines, January 2009.
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NTSB Finding

“All operators would benefit from an
Increased focus on providing
monitoring skills in their training
programs..."

NTSB Recommendation A-07-13 to FAA:

Require pilot training programs be modified to
contain modules that teach and emphasize

monitoring skills and workload management and
Include opportunities to practice and demonstrate
proficiency in these areas.
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Bad News / Good News

Good News

e Monitoring
performance can
be improved
significantly
through improved
procedures and
training.
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Participants

Airbus

ALPA

American Airlines
Boeing

Delta Air Lines

FAA

Flight Safety Foundation
IFALPA

jetBlue

LOSA Collaborative
NASA

NBAA

NTSB

Regional Airlines Assn.
Southwest Airlines Pilots Assn.
United Airlines
US Airways
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The goal of this document

improve

flight path monitoring.
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What is Leadership?

'[SNIP IS about InTluence.
ng more. Nothing less.”

- Jonn Maxwell




Safety Leadership

Your job as leaders of
the business aviation
community IS to use your
Influence to ensure this
doesn’t happen on your
watch.
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Failure of Leadership




Three leadership questions

1) Are you on the right track?

2) |s safety the top priority of your
organization?

3) Do you have a good safety
culture?
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Three leadership questions

Are you on the right track?

3) Do you have a good safet
culture?




It appears you're on the right track.

“Even If you're on the right
track, you'll'get run over

If you Just sit there.”

- Will Rogers
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A Word of Caution:

NEVER EVERIBEIFEVE(GOOD
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“Good can be Bad”

* With good safety performance,
people/organizations can easily become
complacent.

 Don’t ever believe that a lack of accidents
means you are “safe.”

e To counter this complacency, there must be
a leadership obsession with continuous
Improvement.

- Courtesy of Jim Schultz
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Three leadership questions

3) Do you have a
culture?




Priority or Core Value?




Three leadership questions

Are you on the right track?

3) Do you have a good safet
culture’?




Do you have a good safety culture?

“... It Is worth pointing out that If you are
convinced that your organization has a good
safety culture, you are almost certainly
mistaken.”

“ ... a safety culture Is something that Is
striven for but rarely attained...”

“...the process is more important than the
product.”

= James Reason, “Managing the Risks of Organizational Accidents.”
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Influencing Sarety :

| EADERSHIP PROCESSES




Demonstrate: Safety in all that you do.

“The safety behaviors and attitudes of
individuals are influenced by their
perceptions and expectations about safety
In their work environment, and they pattern

their safety behaviors to meet demonstrated

priorities of organizational leaders,

regardless of stated policies.”

* Dov Zohar, as cited in NTSB accident report
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Instill;: Just Culture

 Employees realize they will be
treated fairly

—Not all errors and unsafe acts will be
punished (if the error was
unintentional)

— Those who act recklessly or take
deliberate and unjustifiable risks will
be punished
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Insist: Standardization and Discipline

 One of the most common factors In
accidents investigated by NTSB:

* Not having adequate procedures
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Avoid: Selective Compliance

e “That is a stupid
rule.”
\_ * “I don’t have to
). comply with that
one.”
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Safety Leadership

Your job as leaders of
the business aviation
community IS to use your
Influence to ensure this
doesn’t happen on your
watch.
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What is Leadership?

'[SNIP IS about InTluence.
ng more. Nothing less.”

- Jonn Maxwell
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