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Development of BP’s programme 

• 2004 
−BP Driving Safety Standard published 
−Rested and alert 
−Fatigue awareness training 
− Fatigue training developed by Prof Jim Horne, Loughborough 
− Delivered globally by trained trainers 
− Still continues in UK in 2014 

−Empowered to stop or break a journey when fatigued 



Development of BP’s programme 

• 2009 
−Driving Safety Standard reissued as part of BP’s integrated 

Operating Management System, linked to 

−Guidance on Fatigue Management 



Development of BP’s programme 

• 2010 
−On-line training added as part of an 8-module e-learning 

package BP FACT (BP Fatigue and Countermeasures 
Training) 

−Separate driving                                                                      
and supervisor                                                                
modules  

 



Key attributes - systematic 

• BP’s Code of Conduct 
−Safety 

−‘Be sure that your performance is not 
impaired, for example by a lack of sleep, 
alcohol, or any drugs – including 
prescription or over the counter 
medication’ 



Key attributes - systematic 

• BP’s Operating Management 
System 
− Transportation 

− ‘Require that members                                
of the workforce driving on BP business 
be appropriately assessed, licensed, 
trained and fit to operate the vehicle,                             
be rested and alert, and do not operate 
any vehicle when fatigued’ 



Key attributes - sustainable 

• No significant change in requirements since 2004 
 



Key attributes – continuous improvement 

• 2009 Guidance on Fatigue Management 
−Fatigue risk management programme 
−Fatigue impairment checklist for supervisors 
 

• 2009 Fatigue Management Questionnaire 
−10 sections addressing issues ranging from schedule design 

and training through to incident investigation. 
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Key attributes – continuous improvement 

• 2010 ‘Fatigue moments’ 
−‘Driver fatigue’ 
−‘A good night’s sleep’ 
−‘Alertness strategies’ 
−‘Fatigue and the airport drive 

home’ 
 



Key attributes – continuous improvement 

• 2010 ‘Fatigue briefing notes 
−Topic guidance on a single page 
−Drowsy driving 
−Shift work 1 – 3 nights 
−Shift work – how does it affect me 
−Jet Lag - London to Houston  

 



Key attributes – continuous improvement 

• 2012 
− Group wide communication platform  

− Fatigue Management 
 Questionnaire revised  



Key attributes – continuous improvement 

• 2014 
− Additional enhancement to programme 

−Driver fitness programme 

− Focuses on medical issues which impact on fitness to drive 

− In US will be offered as voluntary part of periodic training session 

− 3 ‘safety stand downs’ focused on fatigue 
 



Key attributes – continuous improvement 

• Use of in-vehicle camera system 
−Used in South Africa for 2 years 

−Planned wider roll-out 

−High incidence of micro-sleeps 

−No accidents 

−Treated as a ‘near-miss’ 
− Developed coaching model to help drivers  



Incident investigation 

• Structured investigation 
framework 
−Based on levels of risk 

− Incorporates the ‘prior 
sleep/wake’ tool 

− Includes a number of fact 
sheets to assist investigators 

 



Incident investigation 

• 2013 
−Total of 82 Severe Vehicle Accidents across BP 

−>90% had some contributory human or behavioural factor 

−Detailed review of 32 incidents 

−Behaviours 
− No 1 situational awareness 

− No 7 fatigue 



Beyond BP 

• ACOEM Presidential Task Force 
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ACOEM GUIDANCE STATEMENT 
 

Fatigue Risk Management in the Workplace 
ACOEM Presidential Task Force on Fatigue Risk Management: 

 
Steven E. Lerman, MD, MPH, Evamaria Eskin, MD, MPH, 

David J. Flower, MBBS, MD, Eugenia C. George, MD, 
Benjamin Gerson, MD, Natalie Hartenbaum, MD, MPH, 
Steven R. Hursh, PhD, and Martin Moore-Ede, MD, PhD 



Beyond BP 

• Managing Fatigue Using a Fatigue 
Risk Management Plan (FRMP) 
−Energy Institute  

−The guidance was launched in             
April 2014 

−Publically available on the                         
EI website at      
http://www.energyinst.org/ 

 
 

 

http://www.energyinst.org/


Beyond BP 

• OGP/IPIECA Performance Indicators for Fatigue Risk 
Management Systems 
−The guidance was launched                          in March 

2013 

−Publically available on the IPIECA 
website at: 

 http://www.ipieca.org/Library 

 
 

http://www.ipieca.org/Library


Beyond BP 
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