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On December 13, 2003, about 1226 cenfral standard time, Federal Express Corporation (FedEx) Might 647, a Boelng MO-10-
10F (MD-10)L1 M364FE, crached whille landing at Memphis intemational Alrport (MEM), Memphis, Tennessee. The right main
landing gear colapsed after touchdoan on ruméay 36R, and the airplane veered off the Aght side of the runway. After the gear
collapsed, a fine develaped an the right skde of the alrplane. OF the taa fiight crewmembers and five nonrevenue FedEx plios2
on baard the alrplane, the first ofMcer and one nonrevenue

pilod recedved minor injuries during the evacuation. The postcrash fire destroyed the alrplane’s right wing and portions of the
right side of the fuselage. Flight 647 deparied Trom Metropolitan Oakiand Intemational Arpor, Oakland, Calfornia, about D532
(0632 Padfc standard ime) and was operating under the provisians af 14 Code of Federal Reguiabions (CFR) Part 121 on an
Instrument flight rules fight plan.

Recommendation # A-05-014 Overall Status Priority

The Mational Transportation Safety Board recommends that the Federal Aviation Administrafion: Require all 14 Code of
Federal Reguiations Part 121 alr carmler operabars to establlsh programs for fight crewmembers who have demonsirated
performance deficiendes or expenenced fallures In the tralning envircriment that would require a review of their whole
perfarmance history at the company and adminisier adaional aversight and training to ensure that perfamance deficiencies
are addressed and comected.

FAA Open Accapiabie Altemats Response

S/8/2D05 Addresses  Letfier Mall Controlled 9914/2005 3:07.09 PM MC#F 2050430 Maron C. Blakey, Administrator, FAA,
IG5 The Federal Avlation Administration agrees with the Intent of this safety recommendation.
Many 14 CFR Parl 121 ceriificate halders already have, In place, voluniary programs of review,
aversight, and remedial fraining develaped In cooperation wih thelr respective pliofs’ colective
bargaining unit representatives. These volumtary programs have been shawn to be effecive. The
FAA will lssue a notice by December 2005 recommending that all 14 CFR Par 121 cerificate haldiers
dewelop and Implement a program conslstent with the Intand of this safety recommendation.

| will provide the Board with a copy of the notice as soon as It s Issued.

1132006 NTSE The FAA stated that many 14 CFR Part 121 alr carmiers alrsady have voluntany programs of review,
Quersight, and remedial training. The FAA furiher stated that It will Is5ue a nolica recommendng that
all 14 GFFR Part 121 certficate holders develop and impiament a program canslstant witn the inient of
mlssafelyremm

The Safety Board belleves that the FAA's proposed action of kssuing a nofice Instead of requidng the
establishment of these programs may be an accepiable akernaiive, 50 long as the FAA can readily
report io the Baard how marty camers have established a program. Pending kssuance of the nofice
and cormfrmation that all Part 121 camiers have established the recommended program, Safely
Recommendation A-05-14 |6 classiied "Open-Acceptable ARemate Response”

AN32007 Andresses  Lefier Mall Controlled 4:27/2007 8:49:34 AM MCF 2070178 Manan C. Blakey, Adminisirator, FAA,
413407 The Federal Aviation Adminisbration has lssued Safety Alert for Operatars (SAFQ) D015
{copy enclosad), recommending Implementation and Incomparation of a valurtary remedial Part 121
pliat fraining module to supplement an alr camiers” approved training program. Direciors of Safefy of
Part 121 certificate holders that do not have a voluntary remedial iraining module for pllots should

ImmmmHFMmmmhmbmmm;mlmwm
§0 YOUr responss.

Page 1



