National Transportation Safety Board
Aviation Accident Preliminary Report

Location: Togiak, AK Accident Number: ANC17FAQ01
Date & Time: 10/02/2016, 1154 AKD Registration: N208SD
Aircraft: CESSNA 208B Injuries: 3 Fatal

Flight Conducted Under: Part 135: Air Taxi & Commuter - Scheduled

On October 2, 2016, about 1154 Alaska daylight time, a turbine-powered Cessna 208B Grand
Caravan airplane, N208SD, sustained substantial damage after impacting steep, mountainous,
rocky terrain about 12 miles northwest of Togiak, Alaska. The airplane was being operated as
flight 3153 by Hageland Aviation Services, Inc., dba Ravn Connect, Anchorage, Alaska, as a
scheduled commuter flight under the provisions of 14 Code of Federal Regulations (CFR) Part
135 and visual flight rules (VFR). All three people on board (two commercial pilots and one
passenger) sustained fatal injuries. Visual meteorological conditions prevailed at the Togiak
Airport, Togiak, and company flight following procedures were in effect. Flight 3153 departed
Quinhagak, Alaska, at 1133, destined for Togiak.

Earlier, flight 3153 had originated in Bethel, Alaska; made scheduled stops in Togiak and
Quinhagak; and was scheduled to return to Togiak before returning to Bethel, the intended
final destination for the day.

According to the director of operations for Hageland Aviation Services, Inc., about 1214, he
received a notification from the Air Force Rescue Coordination Center (RCC) that it received a
signal from a 406 megahertz (MHz) Emergency Location Transmitter (ELT), which activated
about 1208 and was registered to N208SD. After accessing the aircraft location data provided
by an on-board flight tracking system and discovering the aircraft had been stationary for
about 20 minutes, the Hageland director of operations contacted the Hageland Operational
Control Center (OCC) in Palmer, Alaska, to verify the information. At that time, the operator
initiated a company search for the airplane.

At 1326, the Alaska State Troopers (AST) were notified by the RCC personnel of an ELT
activation near the village of Togiak, within the confines of the Togiak National Wildlife
Refuge.

Shortly before 1430, an AST helicopter was dispatched from Dillingham, Alaska, about 67
miles east of Togiak, to the coordinates associated with the ELT signal, but poor weather
conditions kept the searchers from locating the accident airplane until about 1630. Alaska State
Troopers were able to access the scene on foot shortly before 1730 and subsequently confirmed
there were no survivors.
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On October 3, the National Transportation Safety Board (NTSB) investigator-in-charge (I1C),
along with another NTSB investigator and two Alaska State Troopers reached the accident site.
The airplane's fragmented wreckage was located on the southeast side of a steep, loose rock-
covered mountainside, adjacent to the Quigmy River, about 12 miles northwest of Togiak.

An area believed to be the initial impact point was discovered on the northwest side of a
mountain ridgeline at the 2,300-foot level. The initial impact point was located north of and
about 200 feet below the 2,500-foot mountain summit. The initial impact point contained
fragmented portions of fuselage and two severed propeller blades. From the initial impact
point, the wreckage path extended southeast to the main wreckage, which was located
downslope on the southeast side of the ridgeline at the 1,550-foot level. The outboard portion
of the left wing had separated and was located about 200 feet further downslope below the
main wreckage site. A postcrash fire incinerated a large portion of the fuselage and right wing.

The airplane was equipped with a Spidertracks flight tracking system, which provides real-time
aircraft flight tracking data. The flight tracking information is transmitted via Iridium satellites
to an internet-based storage location at 6-minute intervals. According to the Spidertracks data,
the airplane's last known location was reported at 1153, about 19 nautical miles northwest of
the Togiak Airport, at an altitude of 1,043 feet, traveling at 144 knots across the ground, on a
heading of 140 degrees.

At 1156, an aviation routine weather report (METAR) from the Togiak Airport (the closest
weather reporting facility) reported, in part: wind calm; visibility 7 statute miles; light rain; sky
condition, scattered clouds at 3,900 feet, overcast at 4,700 feet; temperature 45 degrees F,
dewpoint 43 degrees F; altimeter, 29.88 inHg.

A detailed wreckage examination is pending.

The airplane was equipped with a Pratt & Whitney PT6 series engine.

Aircraft and Owner/Operator Information

Aircraft Manufacturer: CESSNA Registration: N208SD

Model/Series: 208B Aircraft Category: Airplane

Amateur Built: No

Operator: HAGELAND AVIATION Air Carrier Operating Commuter Air Carrier (135)
SERVICES INC Certificate:

Operator Does Business As: RAVN CONNECT Operator Designator Code: EPUA
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Meteorological Information and Flight Plan
_______________________________________________________________________________________________________________________________________|

Observation Facility, Elevation:
Lowest Cloud Condition:
Lowest Ceiling:

Wind Speed/Gusts, Direction:
Altimeter Setting:

Departure Point:

PATG, 20 ft msl Observation Time: 1956 UTC

Scattered / 3900 ft agl Conditions at Accident Site:  Visual Conditions
Overcast / 4700 ft agl Temperature/Dew Point: 7°C/6°C

Calm Visibility 7 Miles

29.88 inches Hg Type of Flight Plan Filed: Company VFR
QUINHAGAK, AK (AQH) Destination: '(I'1(_)OGGI?K VILLAGE, AK

Wreckage and Imeact Information

Crew Injuries:
Passenger Injuries:
Ground Injuries:

Total Injuries:

2 Fatal Aircraft Damage: Destroyed

1 Fatal Aircraft Fire: Fire At Unknown Time

N/A Aircraft Explosion: Explosion At Unknown Time
3 Fatal

Administrative Information
|

Investigator In Charge (lIC):

Additional Participating Persons:

Note:

Page 3 of 3

David S Williams

Hugh Youngers; FAA; Anchorage, AK

Thomas Berthe; Pratt & Whitney Canada; Montreal, MB

Dave Lowell; Hageland Aviation Services, Inc.; Anchorage, AK
Les Doud; Hartzell Propellers; Piqua, OH

The NTSB traveled to the scene of this accident.
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